AGENDA
	Tuesday, January 29, 2013: Writing and submitting an application
Gold Hall of ASM

	Time
	Topic

	9:00-10.00
	How to start? Is the Call for me? How to read the Work Programme. Examples from WPs. Practical exercise

	10:00-10:20
	Break

	10:20-11:20
	Project consortium: a) coordinator or partner - which role to choose?  b) geography and competences of partners, connections with the topic and requirements of the Call. Partner search. Examples 

	11:20-12:00
	Structure of the application. Evaluation criteria.

	12:00-13:00
	Lunch

	13:00-13:50
	Preparing the application: a) mobilizing the team,  b) managing the preparation,  c) participant portal

	13:50-14.20
	Submitting the application

	14:20-14:40
	Break

	14:40-15:40
	Evaluation of proposals. Evaluation Summary Report. Excercise

	15.40-16.20
	Feedback from the EC. Examples. What next?

	16:20-17:00
	Summary of the day, Q&A


	Wednesday, January 30, 2013: From negotiations to final report
Gold Hall of ASM

	Time
	Topic

	9:00-10:00
	Negotiations: who participates, what are their roles; what can be changed, what will be fixed, which documents and forms have to be filled 

	10:00-10:20
	Break

	10:20-10:50
	Consortium Agreement: what it is and why it is important

	10:50-11:40
	Exercise on consortium agreement

	11:40-12:40
	Lunch

	12:40-13:15
	Grant Agreement and its parts

	13:15-14:40
	Financial reporting during the project lifetime - Form C, timesheets, cchanges in budget

	14:40-15:00
	Break

	15:00-16:00
	Reporting during project lifetime; planning and distribution of work - project management structure, results, periodic activity reports, final report 

	16:00-16:30
	Summary of the day, Q&A


