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Project idea 

Work programme 

Call text 

Funding schemes 

Special conditions 

 Interests, needs, possibilities 

 



9 steps from idea to project 

1 • Project idea  

2 • FP7 call opening 

3 • Building the consortium 

4 •Writing the application 

5 • Submitting the application 

6 • Evaluation 

• Positive results 7 

8 • Negotiations and CA 

• signing the GA, start of the project 9 

0 

-6 

-4 

-4 

-3 

+2 

+3 

+4 

+6 



http://cordis.europa.eu/fp7/home_en.html 



https://ec.europa.eu/research/participants/portal/page/fp7_calls 













Funding schemes 

 

1. Collaborative projects (CP) – STREP, IP 

2. Networks of Excellence (NoE) 

3. Coordination and support actions (CSA) 

4. Individual projects: Support for “frontier” research 
(funded in the framework of the European Research 
Council - ERC Starting Grant, Call Advanced Grant) 

5. Support for training and career development of 
researchers (Marie Curie actions) 

6. Research for the benefit of specific groups (in 
particular SMEs) – projects, where the research and 
technological development is carried out by universities, 
research centres or other legal entities for the benefit of 
SMEs or associations of SMEs 

 

 



Funding schemes (2) 

Why do I have to know this? 

It determines the 

• purpose of the project 

• type of activities involved 

• funding rate 

The call may give further restrictions: 

• size of the consortium 

• total EC contribution 

• etc  

 
 

 



Funding rates 

Depending on the type of the organisation 
 

Reasearch and development activities – 50% - 75%* 
Demonstration activities – up to 50% 
Project management activities – up to 100% 
Other activities – up to 100% 
Coordination and support actions - up to 100%  

 
 

* Higher education establishments, SME-s, non-profit public bodies, 
research organisations 
 
 
 

 











  From point A to point X 

Calls and deadlines 

Rules for participation 

Consortium building 

Launching a project 



Rules for participation 

 
Minimum conditions for participation 
 
At least 3 independent legal entities, each of which is established 
in a MS or AC, and no 2 of which are established in the same MS 
or AC  

 

Minimum conditions for participation in the projects for 

specific cooperation actions (SICA) dedicated to 

international cooperation partner countries: 
 

At least 4 independent legal entities. Of these, 2 must be 
established in different MS or AC. The other 2 must be established 
in different international cooperation partner countries (ICPC)  
 



 Minimum 

conditions 

Average size of 

consortium 

Collaborative projects 3 8-20 

NoE 3 15-20 

Coordination and 

support actions 

1-3* 1-20 + 

Marie Curie 1* 1* 

SME-specific research 

activities 

3 10 

 

* as specified in the conditions of the call 



Who can participate? 

 Any undertaking, university or research centre or other 
legal entity, whether established in a Member State (MS) 
or Associated Country (AC)* or third country 

 

 JRC (Joint Research Centre) - is deemed to be established 
in another MS or AC  

 

 International organisations and participants from third 
countries can participate only if in addition to minimum 
consortium requirement 

 

 Participants from high-income countries** are normally 
not eligible for EC funding 
 

 
*presently: Albania, Bosnia-Herzegovina, Croatia, FYR Macedonia, Iceland, Israel, Liechtenstein, Montenegro, 
Norway, Serbia, Switzerland, Turkey, Republic of Moldova, Faroe Islands. List given in the guide for applicants 

** USA, Canada, Japan, the Republic of Corea, Singapore, Australia, New Zealand, Taiwan, Hong Kong, Macao, 
Vatican, San Marino, Andorra 

 



Partner differentiation 

Group A 
 

Has a project idea and 
would like to be the 

coordinator  

Group B 
 

Has a project idea and 
does not want to be the 

coordinator 

Group C 
 

Does not have an idea 
but would like to be a 

beneficiary  



 If you have a project idea and you would like 
to be the coordinator 

 

 
 

• Analyse the needs of your project: Try to find the BEST 
partners 

 

• Your partner should 

– be eligible 

– answer the needs of your project 

– have complementary skills 

– produce an added value for the project  

 

• Where and how can you find the best partner? 

– Screen you own existing international contacts 

– Use the network of national contact points 

– Publish or disseminate your partner search 

– Attend information days, brokerage events, conferences ... 

 

 

 



 If you have a project idea but you do not want 
to be the coordinator 

 

 

 

 
Define clearly your project idea and try to find the MOST 
EXPERIENCED coordinator & consortium 

 
– Again check the eligibility criteria (type of the institution, geography...) 

– Screen the former coordinators 

– Screen your own existing international contacts 

– Use the network of national contact points  

– Attend information days, brokerage events, conferences ... 

– Screen best practices 

 

 

 

 



If you do not have an idea but you would like to 
be a beneficiary  

 

 

 

 

• Describe yourself : MOTIVATION LETTER 

 

– Check if you are eligible for the call 

– Try to find the coordinators, call your friends & colleagues 

– Define your potential contributions to the project and the 
consortium 

– Screen the existing projects 
 

• and again...  
– Screen you own existing international contacts 

– Use the network of national contact points (partner profile tools) 

– Publish your profile 
 

 



• Coordinator 

OR 

• Work package leader 

• Task leader 

• Partner/associated patner 

 



 

• Experienced coordinator and beneficiaries 

• Complementarity 

• Balanced geographical spread 

• Senior scientists with track record 

• Relevant experience /expertise 

• Good infrastructure  

• Longer cooperation foreseen within core consortium 

• Multi-disciplinary 

• Multi-sectorial (Academia-Industry) 

• Enough human resource capacity in the coordinator and 
the beneficiaries 

• Being attractive (attractive conditions for researchers) 

 

Characteristics of a good consortium: 



http://cordis.europa.eu/fp7/ncp-networks_en.html 



18 thematic networks! 







First steps: “virtual” team building 

 Make the first idea of problem definition and activities on paper (A4) 
 Analyse your network and build the most interesting consortium! 
 Communicate to each candidate partner  
 Analyse strength of each partner and assign WPs and tasks respectively. 
  Involve partners actively in drafting the WPs/providing input 
  Signalize toward your team: : 

 Competence 
 Experience 
 Democracy?  
 Flexibility 
 Enthusiasm 
 Efficiency & Effectiveness 
 But work clean set deadline!  



Reading the cooperation offer 

Work with the contents of the proposal – part B 

Work with administrative forms – part A 

Reading the draft proposal 

Consulting the work programme 
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Step 2: Drafting the proposal 

  Three tasks : coordinating, writing, budgeting (2-3 persons) 

  Centralization vs. decentralization  

  One leader to collect all input!  

•  Circulate the whole draft as often as possible among partners 

•  Create a core writing team among WPs leaders  

•  Create the interlinkages 

•  Cite all relevant previous projects 

•  Read the call for proposals several times (during the drafting) 

•  Zoom in and out! 

  Budgeting: 

•  Differences between partners?  

•  Differences in hours allocation? 

•  Differences in general budget allocation?   

•  Harmony between hours and tasks!  

  Signalize:  

   -  Confidence 

   -  Accommodating of concerns and interests 

   -  Deadlines and procedures are under control! 
 



Preliminary eligibility check before your 
proposal is given to the evaluators: 

The proposal must meet ALL requirements of the call, which 
means: 
 
 It is submitted before the deadline 

 You have at least the minimum number of participants 

 You have filled in and completed all required forms, both 
administrative (A) and the description of work (B) 

 You have understood the work programme correctly and 
your proposal corresponds to the call and the topic 

 You have used the correct funding scheme 

 You have followed all special clauses, limitations and 
additional requirements written down in the work 
programme of the call 

 Your budget is within the allowed limits 
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• Criteria adapted to each funding scheme 

– specified in the work programme 

 

• Three main criteria: 

– S&T Quality (relevant to the topic of the call) 

• Concept, objective, progress beyond state-of-art, 
work-plan 

– Implementation 

• Management 

• Individual participants and consortium as a whole 

• Allocation of resources 

– Impact 

• Contribution to expected impacts listed in work 
programme 

• Plans for dissemination/exploitation 

 

 

 

 

Criteria  



Proposal: Part B 
  

 

Evaluation Criteria 
 

1: Scientific and/or technical 
quality, relevant to the topics 
addressed by the call 
  

 

Scientific and/or technological 
excellence (relevant to the topics 
addressed by the call) 
  

 
1.1. Concept and objectives 
  
  

 

Soundness of concept, and quality 
of objectives 
  

 
1.2. Progress beyond the state-of-
the-art 
  

 

Progress beyond the state-of-the-
art 
 

1.3. S/T methodology and 
associated work plan 
 

Quality and effectiveness of the S/T 
methodology and associated work 
plan 
 

Comparison of Proposal with 
Evaluation Criteria 



Proposal: Part B 
 

 

Evaluation Criteria 
 2. Implementation 

 
Quality and efficiency of the 
implementation and the management 
  
  

 
2.1. Management structure and 
procedures 
  

 

Appropriateness of the management 
structure and procedures 
 

2.2. Individual participants 
 

Quality and relevant experience of the 
individual participants 
 2.3. Consortium as a whole 

 
Quality of the consortium as a whole 
(including complementarity, balance) 
  
 

2.4. Resources to be committed 
 

Appropriateness of the allocation and 
justification of the resources to be 
committed (budget, staff, equipment) 
 



Proposal: Part B 
 

Evaluation Criteria 
 

3. Impact 
 

Potential impact through the 
development, dissemination and use 
of project results 
 

3.1 Expected impacts listed in the 
work programme 
 

Contribution, at the European [and/or 
international] level, to the expected 
impacts listed in the work programme 
under the relevant topic/activity. 
 

3.2 Dissemination and/or exploitation 
of project results, and management of 
intellectual property  
 

Appropriateness of measures for the 
dissemination and/or exploitation of 
project results, and management of 
intellectual property.  
  

 



Scientific & technological excellence 

 

What will you do? 

 

• What is the technological / scientific 
problem? 

• What are you able to do to solve it? 

• How are you going to do it? 

• Why have you selected this approach? 

 
 
 

 

 



Scientific & technological excellence 

 

• The scope of the project MUST be in line with the call topic 

• The first criteria that is examined is S&T excellence, a score of 
min. 4 points has to be achieved 

• The biggest mistake is: not getting to the point (too many 
different objectives) 

• Objectives must be quantitative and verifiable 

• Too ambitious projects with too many goals won’t get a higher 
score 

• High risk projects are welcome and have a chance of funding. 
The contingency plan is important. 

•  What makes a proposal strong: excellent science, well written 
and good work plan prooving that work can be carried out 
during project duration 

 

 
 

 

 

 



Scientific & technological excellence 

• Get to the point, be clear, explain what you want to do and 
with which background 

• Each work package must make sense and should not have 
too many deliverables 

• Patents should be explained and listed in the state of the art 
section, the ones of the participants but also the ones of 
possible competitors 

• Publication list, patents and past collaborations of 
participants are essential 

• Budget and allocated time must be justified 

• Partner expertise must be clearly explained 

• SMEs must have experience in the field 

• Include risk analysis 

 

 
 

 

 

 

 



Implementation & management 

• With whome will you implement you 
ideas? 

• Why is this a good team? 

• How will you keep things under control? 

• How much will it all cost? 
 



Implementation & management 

• The most important point is the right coordinator, as this 
person reflects the strength of the project 

• Management must be well described and be of high quality. 
It reflects how well the consortium is organised and how it 
will solve problems. 

• How decisions are taken and how work is controlled, reflect 
the abilities of the coordinator and the collaboration with 
the work package leaders 

• The collaboration between the partners must be clear, too 
many partners can make the project weak 

• The travel budget per partner can show the intensity of the 
collaboration with the other partners 

• Past collaborations, common papers etc should be 
presented, as they reflect successful networks 



Implementation & management 

• Besides the partners in the project the abstract, deliverables 
and milestones can be a first deciding factor of the strength of a 
project 

• Integrate the partners for their expertise and 
complementarities, not for “strategic” reasons; have the best 
partners on board. There are no politically correct partners! 

•  It is less important that the “top-shots” or “gurus” are in the 
project, but that the partners and coordinator are excellent 
scientists in their fields 

•  Past experience in the Framework programme makes the 
consortium strong and is well perceived 

• A scientific advisory board should be included. It guarantees 
check from outside the consortium 



Impact 

 

 

 

 

• What will come out of the project? 

• Who wants/needs the results (target group)? 

• Why do they want/need the results? 

• How do the interested parties learn about 
the results (dissemination and exploitation)? 

• What is the European added value of your 
project? 

 



Impact 

 

• Explain advantages 

• Show societal and economical benefits  

• Come up with scenarios 

• Refer to the policy papers of the EC 

• Summarize the goals, objectives and put 
them into a European context. The proposal 
should show that it fills a gap. 

• Read carefully Expected impact in the call 
text 

 

 



Impact 

 

• Proposal should address the intellectual 
property rights (IPR), not to solve potential 
problems, but to show how they might be 
addressed 

• The management and IPR are important and 
reflect the capabilities of the coordinator 

• Address possible competition on the market 

• Involve important stakeholders 

• Compile a clear dissemination plan 

 
 

 





Three components of your success 

Team building and proposal preparation                 load-
bearing structure of the project 
 

Negotiations with the European Commission                  
shaping your future 
 

 Implementation of the project                real life .... 



https://ec.europa.eu/research/participants/portal/page/experts 
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Tips and advice 
 

 

 
•  Write clearly & simply 

• Don’t use jargon/abbreviations/acronyms/obscure 

terms 
• Evaluator may not be a native English speaker 

 

•  Do not assume knowledge/specific expertise of 
evaluators 
 

•  Use diagrams and charts to illustrate your proposal 
• Pictures are often worth a thousand words! 

 

•  Keep within guidelines for text length 
 

•  Stay within scope 
• Refer back to Call Text & WP on a regular basis 

 

• Ensure proposal does not duplicate previous projects, 
but builds on them! 
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Tips and advice 

• FP is highly competitive:  the average success rate is 21% 
- But it is not a lottery! 

 

• Read the documentation (work programme, call fiche, 
guides for applicants) - No hidden agenda! 

 

• Prepare yourself in good time 

 

• Check the eligibility criteria 

 

• You must align your proposal with the work programme 

• “Shoe-horning” a marginally relevant proposal into the 
call never works! 

• Don’t forget the ‘expected impact’ 

 

• Follow the structure in the Guide for Applicants 
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Tips and advice 

• Put yourself in the mind of the experts 

 

• Ask a disinterested colleague look at your proposal, 
using the Commission criteria 

 

• Be clear and concise, and obey the page limits, font etc 

 

• Submit early, submit often! 

• Revise your proposal once it’s uploaded in EPPS 

 

• The experts’ evaluation is based on the content of the 
proposal. So be clear and logical concerning progress 
beyond state of the art, impacts, methodology, 
resources, consortia and work planning.  
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Finally 

• Abstract is a very important part of your proposal 

 

• Evaluators are allocated ½ day [4 hours] to read, 

understand and report on 60-100 pages of text! 

 

• Your project idea may be brilliant, HOWEVER, first 

impressions count! 

 

Be aware that it is a competition!! 



1. Good is not enough 
2. Project proposal is an investment 
3. Wrong friends = failure 
4. Avoid wishful thinking, be realistic 
5. Kick out hopeless partners before you 

submit the proposal 





 

 

• What are the three evaluation criteria in FP7? 
 



 

 

Answer:  

–S&T excellence;  

–implementation and management;  

–impact 
 



What are the main cost items you can have 

under “other costs” category? 



Answer:  
 
 travel costs,  
 durable equipment,  
 consumables 



Why do I have to know which funding scheme you can 

use in your ptoject? 



Answer: 

    Funding scheme determines the 

• purpose of the project 

• type of activities involved 

• funding rate 



What is the difference between the grant agreement 

and the consortium agreement? 



Answer:  

Grant agreement is an agreement between the EC 
and the consortium.  

 

A consortium agreement doesn’t have a model 
form and is signed by the consortium members – EC 
doesn’t have a role in the consortium agreement, 
although it is mandatory to have a consortium 
agreement before you sign the grant agreement. 



Who are invited to the negotiations?  



Answer: 

• Project officers 

• Legal officers 

• Coordinators, helped by the partners 

 


