ANNEX 1:
TERMS OF REFERENCE (TOR)
Title of the project: 

A sub-regional workshop “Strengthening capacities for a sustainable future in Black-Sea and Caucasus countries: support to an establishment of biosphere reserves (BRs) as model sites for sustainable development and key tools for transboundary cooperation and the co-management of shared ecosystems” including an ad-hoc meeting and consultations to progress on an establishment of the first BR in the Republic of Moldova
BACKGROUND AND JUSTIFICATION     
Biosphere Reserves (BRs) currently play a key role in the follow-up to Rio+20 as dedicated platforms for sustainable development learning and networking. Thus, this intervention is in general focused on the promotion and use of BRs as a network of experimental sites established in the framework of the MAB Programme, in order to promote Sustainable Development (SD) in sub-regions concerned considering current needs and concrete cases. It will be achieved through strengthened capacities, demonstration and learning potential, and targeted cooperation, partnerships and networking. Having overarched various types of networking, the EuroMAB is the largest and oldest of the MAB Regional Networks: 52 countries, including Canada and the USA, and 289 biosphere reserves. Meetings of the MAB National Committees and biosphere reserve co-ordinators of EuroMAB have taken place almost every two years since 1986). The theme of EuroMAB Conference 2013, ''Engaging our Communities'', has highlighted the essential contributions of a variety of groups in implementing MAB objectives, including local populations and organizations, academia, different levels of governments, and the private sector, identified and suggested emerging priorities for the World Network of Biosphere Reserves (WNBR), beyond the Madrid Action Plan (2008-2013) and thus, provided a guidance on the main elements for a future strategy for MAB and WNBR.
Having noted a real potential for the establishment of new BRs in sub-regions concerned (with, in some cases, processes already started), Member States (MSs) expressed their need for institutional capacity-building, advice and exchange of expertise within the MAB network to facilitate: (i) the establishment of new BRs, in particular in transboundary contexts, providing them with tools for the co-management of shared ecosystems (related in particular to water); (ii) the dissemination of good practices and policy advises on SD.


Capacity building is a background process which nevertheless forms an essential stepping stone for any targeted effort towards the official establishment of biosphere reserves. In this perspective, UNESCO supported a variety of activities that effectively linked the enhancement of capacity building with institutional mechanisms (thus leading to the creation of BRs) in the countries of sub-region(s) concerned, like Armenia, Azerbaijan and the Republic of Moldova. Targeted activities contributed to facilitate the process of an establishment of the first BR and to further assess the potential for such designation in different areas based on their natural, economic and social conditions. 

Due to the fact that since the beginning of 2012 the focus of the Science team dedicated to Environment and Sustainable Development in the UNESCO Regional Bureau for Science and Culture in Europe (hereinafter called, UNESCO Venice Office) has been extended to Armenia, Azerbaijan, Belarus, Georgia, the Republic of Moldova, the Russian Federation (RF) and Ukraine, within the regional context which is not excluding other countries of the Black-Sea sub-region (the countries listed above - excluding Georgia and Ukraine- earlier belonged to the UNESCO Moscow Office mandate),  the UNESCO Venice Office has been now called to continue in facilitating BR nomination processes in Armenia, Azerbaijan, Georgia and the Republic of Moldova. In this regard, national authorities should be encouraged and supported in terms of institutional capacity-building, advice and exchange of expertise within the network so to facilitate such a nomination process with an effective involvement of relevant stakeholders at the site level. Moreover, vast experience of Russian experts in particular, and also Belarusian and Ukrainian experts in nomination processes might be further shared as per previous practice.
The Republic of Moldova has initiated the preparatory steps in view of the establishment of a first biosphere reserve in the country. The involvement of key stakeholders, like local authorities and communities, from the very beginning of such a process proved to be an important modality to ensure stakeholders’ support and to stimulate their commitment to the designation and management processes for the concerned area. In this regard, the recommendations to the Government developed in the Republic of Moldova with the UNESCO support shall catalyze a current effort to establish BR in the country and contribute significantly to the enhancement of sustainable development of water and wetlands ecosystems in the concerned areas. Recent stakeholders’ consultations and experts’ assessments led to a selection of two areas to be BRs: the Lower Dniester and the Lower Prut Lakes with the Lower Danube-Prut river basin. The Republic of Moldova together with Lower Danube countries signed an agreement on creation of the Lower Danube Green corridor and Lower Prut region was designated for these purposes with total area of around 20000 ha. Recently, an increased effort has been given to an establishment of the first biosphere reserve in Moldova within Lower Danube-Prut river basin territories. 

As Armenia, Azerbaijan and Georgia recently moved forward in processes leading to the designation of a first biosphere reserve in the country they are currently in the need to accelerate further a progress leading ultimately to BRs designations. Therefore, this workshop shall be also an opportunity to set-up jointly a road-map to it and plan similar interventions to assist these Caucasus countries accordingly.

OBJECTIVES AND EXPECTED RESULTS
Workshop’s objectives are to convene a meeting of key actors, experts and stakeholders involved in BRs activities from sub-regions concerned and enabling them to 

· strengthen capacities through experience, knowledge, lessons learnt and best practices exchange in biosphere reserves management and transboundary processes;  
· share case studies from different BRs including cases on processes leading to BR establishment;
· familiarize with key EuroMAB 2013 outcomes and their on-the ground follow-up including a discussion on contributions to the MAB Strategy beyond 2014; 
· discuss the UNESCO Venice Office strategic approach in Environment and Sustainable Development and outline potential interventions at local, national and transboundary levels;
· have an ad-hoc meeting and consultations to progress on an establishment of the first BR in the Republic of Moldova including a meeting with key stakeholders;

· strengthen transboundary cooperation with a particular emphasis on bordering territories where transboundary water and associated ecosystems can be affected by unsustainable development due to different management approaches.

The project is supposed to generate results which contribute to:

· Enhancing professional and institutional capacities in Black Sea and Caucasus countries;

· Reinforcing the capacity of MAB national bodies and BR managers to lead the programme and share lessons learned in their respective countries; 

· strengthening the cross-sectoral and transboundary cooperation and sustainable development of territories concerned;  
· establishing demonstration sites for SD and reinforcing of existing BRs reinforced to be in compliance with Seville Strategy, and therefore their impact inside and around these territories increased;
· catalyzing steps to develop transboundary cooperation strategies in identified sub-regions including actions plans and funding opportunities.
SCOPE OF WORK (ACTIVITIES TO BE IMPLEMENTED BY THE CONTRACTOR): 
The Contractor will organize and conduct the sub-regional workshop “Strengthening capacities for a sustainable future in Black-Sea and Caucasus countries: support to an establishment of biosphere reserves (BRs) as model sites for sustainable development and key tools for transboundary cooperation and the co-management of shared ecosystems” including an ad-hoc meeting and consultations to progress on an establishment of the first BR in the Republic of Moldova. The event shall be held in the Republic of Moldova as a four-day workshop maximum within 19-23 May 2014.
In particular, the Contractor shall,

I. PREPARATORY STEPS

1. Liaise with relevant representatives of the MaB National Committee of the Republic of Moldova (hereinafter called the National MaB Committee) to ensure that concrete components of proposed activities are in conformity with its recent recommendations, current needs and plans and with an overarching framework of the UNESCO MaB Programme and its key documents and decisions including the most recent ones. 
2. Maintain a close cooperation and consultation with the National MaB Committee – in particular, with representatives and experts (both internal and external) who recently led and were involved directly in a process of BR’s establishment in the country supported by the UNESCO. This cooperation will be an essential condition in all stages of the planned project/contract and shall ensure that all recommendations, decisions, outputs and results having been so far reached in this process will be properly used and followed-up accordingly. Jointly with them identify participants representing the Republic of Moldova.   
3. Prepare in a consultation with persons as stated in the point 2 above a list of up to 15 participants from the Republic of Moldova which should i.a. include key representatives/decision-makers responsible for processes related to BRs and key stakeholders from areas having been identified as potential sites of BR(s).   
4. Propose – based on the same consensus as requested in the point 3 above- up to 3 participants from Romania in order to share experience and set-up relevant  cooperation in bordering areas. One of them might be a representative of the EU co-funded project “Sustainable Integrative Management of International River Corridors in South East Europe (SEE RIVER)” which includes the Prut River Corridor as a pilot area and cooperates with the Republic of Moldova.
5. Contact either directly or through the National MaB Committee representatives of the UNESCO MAB Committees of Belarus, Russian Federation and Ukraine to ensure that key experts of these countries will be invited as resource persons sharing their experience in BR nomination and management processes. One highly experienced expert/biosphere reserve manager/representative of MaB National Committee per country shall be invited to participate actively. In a case of Russia – the country having 41 BRs -  to ensure an active participation of at least two experts. If experts of countries mentioned above are deeply involved in a preparation of scientific background of the workshop, they may be provided by the fee depending on an extend of their work and such fees may be included in a budget estimate.  

6. Contact either directly or through the National MaB Committee representatives of the UNESCO MaB Committees of Armenia, Azerbaijan and Georgia to invite them to participate in the workshop. One representative of MaB National Committee and/or key person representative per country shall be invited to participate actively. 
7. Be in a contact with a representative of the UNESCO National Commission of the Republic Moldova in order to ensure a coordinated approach and a proper communication with workshop’s invitees and all involved experts.

8. Prepare and submit to the UNESCO Venice Office the list of up to 30 potential participants of the workshop identified according to points 3-6 as above to be supported in their travel and accommodation and boarding expenses by the UNESCO Venice Office and finalize it upon an approval of the UNESCO Venice Office.
9. Propose and, in cooperation with the National MAB Committee and in agreement with UNESCO Venice Office, elaborate and finalize the conception/scenario of the workshop including an agenda and programme details including an ad-hoc meeting. 
10. Prepare an Information Note and once approved by the UNESCO Venice Office, disseminate it accordingly to all the participants/partners/co-organizers and give them the feed-back accordingly (acceptance of the participation; information on inputs; explanations of transportation; reimbursement of their expenses, etc.).
11. Prepare and implement logistics and technical arrangements as follows according to the budget estimation:

a) Accommodation/Lodging: arrange and cover the cost of an accommodation for the whole duration of the workshop for 30 persons maximum. However, a number of participants might be lower as some of national participants will not need an accommodation.   

b) Meals/Boarding: arrange and cover breakfasts, lunches and dinners and coffee-breaks during the workshop and the field trip;
c) Travel and transport:
i. Reimburse the most economic and effective return air-tickets or train-tickets for the international participants identified for the support.

ii. Reimburse the most economic and effective transport for the national participants identified for the support. 
iii. Organize and pay a transport for the field trip to visit areas of potential BR(s) and perform key ecosystems accordingly.
d) If justified and agreed in the budget pay fees to identified international experts for their active participation in the workshop’s documents preparation and implementation of their duties of lecturers/experts during the seminar.

e) Implement other arrangements as approved in the budget to conduct the workshop.
 
II. WORKSHOP CONDUCTION 

1. Make organizational arrangements and provide expertise and technical assistance/back-stopping for the sessions, discussions and presentations.

2. Conduct the workshop according to the elaborated programme and conception.

3. Organize coffee-breaks. 

4. Ensure an elaboration of final documents.


III. FINAL REPORTING 
Submit to the UNESCO Venice Office the General Report on the implemented activities, including: 

· Final programme and annotated agenda, Final lists of participants, Background Documents/Thematic Papers and Accepted Documents of the workshop. 

· Summary report (not exceeding 2 pages) describing briefly all components and deliverables of the activity/Contract. 

· Final report on the implemented activity including the final document with recommendations and follow-up strategy.
· Press-release on the implemented activity. 

The support provided by the UNESCO Venice Office shall be acknowledged in all documents suitable for this purpose (including web).
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