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LEPL Shota Rustaveli National Science
Foundation

In accordance with the Presidential Decree #428 of June 16, 2010
Shota Rustaveli National Science Foundation (SRNSF) was
established by merging two main funding entities: the Georgian
National Science Foundation and the Rustaveli Foundation for
Georgian Studies, Humanities and Social Sciences.
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Priorities of the Foundation’s Activities

» Supporting research

» Development of research
infrastructure

» Encouraging young scientists

P Strengthening international
cooperation in scientific research

» Popularization of science




Supported Research Fields

. Georgian Studies;

. Humanities and Social Sciences, Economical Sciences;

. Engineering Sciences and High-tech Materials;
. Information Technologies and Telecommunications;
. Mathematics and Mechanics;

. Physical and Chemical Sciences/Natural Sciences;

4J® 7. Life Sciences;

n

4 8. Medical Sciences;

9. Earth Sciences and Environment;

%/ 10. Agrarian Sciences.



Main National Programmes
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~ | State Grants for Fundamental Research
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| State Grants for Applied Research
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mmaen” | Scientists Originated from Georgia

[ Noh State Grants for Joint Research Activities with Foreign
ORI

Grants for Research Infrastructure




Main National Programmes (Continuation)
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State Grant for studying Georgian Material and
Spiritual Heritage Available Abroad

Grants for Organisation of Conference

Summer School in Georgian studies

Short-term Individual Travel Grants




Support for Young Scientists and Schoolchildren
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Grants for Outgoing Internship of Young Scholars

Presidential Grants for Young Scholars

State Grant for Joint Supervision of PhD
Programmes

Leonardo da Vinci Contest for Schoolchildren-
Inventors

International Science Olympiads




Support for Young Scientists and Schoolchildren

PhD Fellowships

Organization of Summer Schools

Organization of Winter Schools




International Cooperation Priorities

Participation in Policy Dialogue on European and Regional Level

(mainly under FP7 and H2020) (IncoNet EECA and IncoNet CA/SC — in S&T Policy, BS-ERA.NET
and Seas-ERA — networking of S&T funding agencies of the Black Sea Region

Facilitation of research-industry partnership

Involvement of young scientists in International S&T cooperation

Support of National Thematic Priorities

(Life sciences & biotechnology; new materials, ICT, etc)

Participation in cutting-edge research on International Level

(European wide programmes ATLAS and CMS being implemented by the European Organisation
for Nuclear Research — CERN (Since 2007 Georgia provides an annual contribution to CERN).




Priorities of International Cooperation
(Programmes)

thematic priorities: A. Biotechnologies and Life Sciences; B. New
Materials and Nanotechnologies; C. Information and
Communication Technologies.

thematic priorities: A. Mathematics, B. Physics, C. Life sciences.

thematic priorities: A. ICT, B. Biotechnologies, C. Agrarian
Sciences, D. New materials produced from local raw materials.

thematic priority: Geosciences.
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All thematic priorities.

thematic priority: Mathematics; Information Technologies;
Natural Sciences; Engineering Sciences; Life Science and Health



Beneficiaries

. o . e University Academic Personnel
ST ETE LTI o post-Doctoral Researchers

staff e Researchers / Engineers / Assistants at Universities
and Research Institutions

. . *PhD Students
Young Scientists/ YIS

researchers *BA Students
eSecondary School Pupils

Non-Permanent e Persons, participating in financed research projects
Staff on the Grant agreement basis




Three types of Evaluation/selection process

Mixed Competition Panel

Peer Review (Peer Review + Panel) /Scientific Board

e Fundamental Research e Applied Reserach e Material and Spiritual

e Presidential Grants * Joint with Foreign Heritage Available Abroad

e PhD Students Grants Scientists Originated from e Conference Grants

e Joint call with STCU Georgia e Summer School

e Joint call with CNRS * Internship of Young e Individual Travel Grants
Scholars

e Joint call with Juelich ,
e Equipment grants

¢ Joint call with GRDF
¢ Joint call withCNR



Project Processing

All programs of SRNSF are implemented through the calls for project proposals.

Project proposal
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Grant-based Funding

Essential step towards science funding reform

The foundation allocates funds only on a competitive basis.

All procedures are transparent and impartial.

Nowadays scientific society has high credit to this system.

More than 4000 foreign high-level peer-reviewers are engaged
in the merit-base and impartial evaluation of projects submitted
to SRNSF’s calls.




Project Evaluation Mechanisms

Two-step mechanism for project evaluation has been
exercised. | stage — experts evaluate scientific aspects
of a project; Il stage — scientific board evaluates

project value for social and economic potential and its
feasibility.

The project monitoring scheme has been simplified.

The electronic system for submission of project
proposals, evaluation of project proposals and
monitoring of ongoing projects has been introduced.




|

Project Evaluation ;7

Registered projects being in compliance with the call
requirements are submitted to international or local
independent reviewers.

The reviewers must hold PhD and Academic staff or
researcher position at home institution.

The identities of reviewers are confidential.

The reviewers evaluate projects in compliance with
the evaluation criteria

Initially each project is submitted to two
independent experts for evaluation.



Example of request for peer review

Let me welcome vou on behalf of the Shota Fustaveli National Science Foundation (SENSF) — the main funding national
agency in support of science and technological development of Georgia. The Foundation, in its endeavour to contribute to
building up the countrv E.&T) potential tries to involve prominent international experts in peer reviewing of research projects.

Herebv, in mv capacitv of Director General of SENSF, I dare to take vour time and kindlv ask vou to consider possibility
for participation in evaluation of projects proposals submitted to the call of SEINSF in the scope of vou professional
expertise including Demographyv.

If vou accept our great request then please register vourself as a Peer Reviewer by using the following link:
www.rustaveli org ge After registration vou will be able to get access to the proposal and on-line evaluation forms by means
of vour username and password.

Ivlanv thanks in advance for vour kind cooperation.
Sincerelv vours,
Sulkhan Sisauri

Dhirector General

Shota Fustaveli National Science Foundation

1 Aleksidze str, 0193, Thilisi, Georgia

Tel: +993 32 233 45 95

E-mail: dep science@mstaveli.org. ge, sisaurl @ristavell org ge
Web: http:www.rastavell.org.ge




Reviewer Registration in database

* Potential evaluators are asked to register as a Peer Reviewer
by using the link to the Foundation’s webpage.
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u For Peer Reviewers Monitoring

For Peer
Reviewers

If you have already registered

in the Shota Rustaveli National Science Foundadon's elecoronic database and wish to access your account, please enter yowr Username and Password, and press the bucton "log in”

Please, proceed with authorization

Username: 2]

call “Short-Term Individual SUBSCRIBE FOR ‘
NEWS

Password:: 2}

lars in intematonal scienafic events =
PP oglnr

If you have not yet registered

in the Shota Rustaveli Natonal Science Foundadon’s electronic base click "regiswadon”

Regisradon »>




How to evaluate projects - manual

 The evaluators receive an
e-mail declaring that
project(s) have been
assigned to them for
evaluation. The detailed
instruction follows asking
reviewers to log-in into
his account on the
foundation’s webpage

ks aregistered peer reviewer, you should go through authorization processin orderto get accessto you
accountand proceed with project evaluation.

Thus, please press FOR PEER REV

E [ERS button on the upperright corner of our website’s English version.
http://www.rustaveli.org.ge/index

g ho write your e-mail address as your username and password (the one
youusedwhenyou created your peer reviewers on-line accountin our electronic system). Click on “Login”,

Clicking “Login” button will transferyou to the list of the projects sentforyour evaluation. You will see a
new page, were there is provided the registration number of the projects to be evaluated, title, and the
projectitself (You needtoview only English version of the project).

norderto see and read the projectyou have ta click on “View Projectin English” or on the PDF sign along
the relevant title and you may read/printthe project.

norderto evaluate the project you have to click on the Evaluation button. You will see the online
registration form on the screen. The form shows the project evaluation criteria.

Youhave beenassigned an Applied research for evaluation.

Project Evaluation Criteria for Applied Research Projects

Notes: 1Please take into account that for the projects of applied nature being currently (in 2011)
submitted to the “Call in Applied Research ( AR)" the rate higher than 85 points is required for
passing to the second step of the evaluation - consideration by the Science Board of SRNSF;

2. In accordance with the evaluation procedure it is mandatory that:

(i) each sub-criteria (e.g. “1.1 Preciseness in description of: the project purpose. stages of its
implementation and indicators of expected outcomes ) should be given respective point (printed in
the column “Points” The final points are calculated automatically on the website evaluation
form.)

(i) each point given by you should be commented (at least 20 characters/symbols of the
text) and printed in the column “Comments”.

When atthe end you press the button SAVE, your evaluation is automatically submitted to
the Rustaveli Foundation Database.



Project Evaluation — one step evaluation procedure —
Fundamental research

ALL THE EVALUATIONS ARE MADE ONLINE VIA SPECIAL ELECTRONIC SYSTEM

Before starting the evaluation of the project, an expert should answer the
following question: ,,Before starting your evaluation please skip through
the project proposal in order to make sure whether does it fall under the
category of fundamental research or not.”

According ro the rerms and condirions of the Call research is considered as a Fundamental if it aims ar gaining
new orf more complete knowledge in a certain scientific field. The research should be aligned on thecoretical
and/or experimental study/analysis off phenomena, dara/facts, theories, models, new ideas and concepts. Direct
commercial benefit from this research is not required. vet in a long-term cutlock it should be a basis for socio-
political. public. cultural and/or techneological progress.

If vour answer is negative, please press the button/or tick "INO™ and provide general comment without fixing
marks (please justify why the research is of non-Fundamenrtal characrer).

If vour answer is positive, please press the burrony or tick “YES™ — the Evaluarion Form will appear and then vou
can proceed with your evaluation in compliance with the criteria provided in the Form.

NO

YES

MNOTE: Project proposal will be withdrawn from the Call if two evaluarors consider it as a research of non-

fundamental category.



Project Evaluation — Fundamental research

* |f only one expert out of two considers that
the project is not in compliance with the call
requirements, then the project will be
submitted to the third expert and his
assessment will be decisive.

* |f two experts consider that the project does
not comprise Fundamental Research, it will be
withdrawn from the competition.
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Project Evaluation — Fundamental research
B

Novelty, goals and objectives of research

Topicality of the problem and nowveloy of
research

Precizenessin dezeripdon of the rezearch subjects
and tasks

Research methods and expected outcomes
Compliance of research methods with the

objectdwes of the project

Expected outcornes of the research and their
impact on research topic/s cosidered

Expertse of the project’s participants

Adequacy of the principal invesdgator's and key
persontiel's experdse for effecdwe
implementadon of planned research

Management of the project

COpdmal planning in tme spending and in use of
human and technical recourses
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Comments

The problems are both old and new - meaning: well rooted in the past rezearch and prormising its
new paths, There iz theory, and there are applications, the best mix possible, There might be a
possible commecdon (not mentdoned) to SDE's,

Tha authors plan zo uch that they made thiz reviewer a lirde lost, The references in the text
clutter the clarity, and showuld be collected together at the end.

The problems are a continuadon of the problems that were invesdgated previously, Many have
been solved and published.

Azin 2.1, the areais promising, and the PI and researchers are very actve in producing
publishable resules, Many great mathematcians actively work in this area, There s a worldwide
competdton and the Authors are acdve players,

All Researchers are wery competent, proved by the presented evidence,

In my predicidon, the tmeframe may be not enough to do all what was planned, since most lkely

with every question answered new ones irmnediately emmerge, This line of research has a furre,

Comment

The tearn was very successfull in the past, The proposal is bursdng with problems, Mot necessarly all, but likely at least sorne will be solved, Fossibly quite a few unexpected problems will be

formulated and solved as well,




Project Evaluation — Fundamental research

If the difference among two peer reviewers’ evaluations is less
than 15 scores, the average is calculated for the final score.

If the difference among two evaluations is 15 or more,
the project is submitted to the third reviewer.

Appropriately, among three evaluations the two - more
close in amount - are selected and their average will be
the final score of the project and the third one will not be

taken into account.



Project Evaluation — Fundamental research

The projects scored less than 86 will not be funded.

After announcing results of the call, The Principal Investigator is
able to view a Proposal evaluation and peer-reviewers comments
via his/her personal account.

Relying on reviewers’ assessments the Foundation makes a rank-
ordered list of project proposals and submits it to the scientific
board for final appraisal and validation.

The Scientific Board of the Shota Rustaveli National Science
Foundation considers distribution of funds among scientific
directions according to each year’s/call’s total budget and
approves the ranked list of project proposals without
identification of the projects and their participants.



Project Evaluation — two stepped
evaluation procedure — Applied Research

* Registered projects being in compliance with the call
requirements are submitted to international
independent experts.

 The experts evaluate projects in compliance with the
evaluation criteria.

* Normally two reviewers are designated for each
proposal. If the difference among their evaluations is
25 scores or less, the average is taken for the final
score. Otherwise a third referee is involved.



Project Evaluation - Applied Research

Essence of the Project and its
Scientfic Value

Precizeness in dezcripdon oft the project
purpose, stages of its implementadon and
indicators of expected outcomes

Innovwative character of research,
seiendfic justificadon of used methods and
their compliance with the project's goals

Applied potental of the project

Compliance of the research’s product with
demnands of local and/or world market

Applicability of the research’s outcomes in
terms of their real and sustainable usge in
nearest funire

Competence of the project’'s partcipants

Adequacy of the principal investdgator's
and key persommel’s expertise for effecdwe
implementadon of planned acdvides

Management of the project

Optmal planning in dme spending and in
uze of human and technical recourses
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Comments

The proposal in prepared carefully, the goal iz properly described and the methods are realiste,

The proposal is inmowatdve and interestng also from the theoretical point of wiew,

The insdmtons willing to pardeipate at the udlizaton of the results are explicity listed in the proposal.
Howewer, the complex uze of the proposed methodology requires wider research,

The results are usable almost immediately,

The sclendfic background of the team iz a weak point of the proposal The team members do not
present too much outputs in classical selentfic jowmnals, on the other hand, the reladve number of
proceedings papers iz high, including even quite doubtfil and suspicious (WIEAS) proceeding:.

The tme and financial management seems to be reasonable,

Comment



Project Evaluation - Applied Research
2"d step

The Scientific Board decides the threshold score (not less than
85) for projects to proceed to the second stage of evaluation.

The project managers are invited to make the short (10-
15min) presentation before the SRNSF’S Scientific Board.

The Scientific Board selects best projects for funding.



As an expression of gratitude to reviewers involved in evaluation
SRNSF award them with the special certificate. Regrettably,
nowadays SRNSF lacks the funds to remunerate contribution of
evaluators.

SHOTA RUSTAVELI NATIONAL SCIENCE FOUNDATION

CERTIFICATE

Hereby the Shota Rustaveli National Science Foundation
expresses its appreciations to:

br. Name Surname

as an international Peer Reviewer Having provided high quality and impartial

evaluation of the project proposals submitted to the calls of state research grants organized
by Shota Rustaveli National Science Foundation in 2012.
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Sulkhan Sisauri / f_(, — 1 Aleksidze str, 0193, Tbilisi, Georgia
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Director General of the SRNSF www.rustaveli.org.ge




Department of Scientific Programmes
Shota Rustaveli National Science Foundation

dep science@rustaveli.org.ge
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